








Order publications

Head office 
Eindhoven  

Flight Forum 240  
5657 DH  Eindhoven
The Netherlands

T  +31 40 751 40 00  
F  +31 40 751 40 01

E  info@vangansewinkelgroep.com
I   www.vangansewinkelgroep.com

I make something beautiful out of this!

who we are and what we do

WASTE
NO 
MORE

“Wie maakt hier iets moois van?”

Van Gansewinkel Groep
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The Van Gansewinkel Groep does not see waste as a residue 
but as the valuable beginning of a new cycle. We give waste a 
second life as new raw materials and energy.

Waste is given this second life by a typical Van Gansewinkel 
approach that begins with a thorough knowledge of raw 
materials, resources and logistics processes. Moreover, 
we capture all waste at the earliest point, by immersing 
ourselves in the detail of product development, operational 
management and customers’ production processes. We do 
this transparently; your waste is in reliable hands.

Only by understanding every link in the chain can the  
entire production and consumption cycle be made  
cleaner, more economical and more effective. That is  
the right integrated solution.

Consequently, we arrange a second skin around our cus-
tomers’ production processes with the collection  
and separation of waste being deployed as silently as  
possible - with a minimum of fuss and minimum  
disruption to operational management. 

Van Gansewinkel is the specialist in the waste management field, 

placing a second skin around our customers’ production processes. 

The best guarantee of a second life for waste.

Coolrec and Maltha give this waste a second life in the form of raw 

materials; AVR by converting waste to energy. 
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Strategy 2010-2015

Report of the Board of Directors 

Raad van bestuur 

Ruud Sondag, CEO Van Gansewinkel Groep

“Activiteit over de gehele 
keten maakt robuust 
en biedt kansen”

Zoals voor de meeste bedrijven was 2008 voor de Van Gansewinkel Groep een 
jaar met twee gezichten. Vóór de zomer een stevige groei, na de zomer de lijn 
neerwaarts. De drie-eenheid van inzameling, recycling en verwerking maakt de 
Van Gansewinkel Groep beter bestand tegen de crisis, omdat zij een veel breder 
vangnet heeft om de klappen op te vangen. Een kwestie van spreiding van  
risico’s. Deze stabiliteit van de keten biedt tegelijkertijd voor de komende  
periode nieuwe kansen. CEO Ruud Sondag vat het samen:

“In 2007 hebben we een speler van formaat neergezet op de Nederlandse en de 
Europese markt. Maar dat we na de vruchten van die fusie geplukt te hebben 
vervolgens volop in de crisis belandden, was niet verwacht. Niettemin zijn onze 
resultaten op het niveau van 2007 gebleven. En de crisis biedt ook kansen,  
wat zal leiden tot consolidatie in de sector. Op Europese schaal, maar ook in  
Nederland. Bij die consolidatieslag gaan wij een rol van betekenis spelen,  
daarvan ben ik overtuigd.”

Sustainability report

Waste no more. That is Van Gansewinkel Groep’s philosophy.  

We do not see waste as a residue but as the valuable beginning of 

a new cycle. In a world where raw materials are scarce and where 

we need to handle raw materials wisely, we’re striving with our 

customers to make waste suitable for useful recycling. The heart of 

our business is quite literally working toward - and for - a sustaina-

ble society and we’ve now been doing this for over 45 years. Giving 

waste a second life as new raw materials and energy. 

“Because sustainability is  
what we deliver” 

8.  Cradle to Cradle and CO2

In the Van Gansewinkel Groep’s sustainability policy, Cradle 
to Cradle principles act as our guide. Our major contribution 
to a sustainable society is to cut the use of primary raw 
materials. Essential primary raw materials are becoming 
increasingly scarce and we need to look immediately for 
solutions to close the raw material loop in a sustainable  
way. Separating and recycling raw materials is essential. 
We’re working closely with leading manufacturers right  
from the design stage to make products more recyclable  
at the end of its lifecycle. Consequently waste is no longer 
just waste, but has a second life as recycled raw material  
to create brand new products.

Our knowledge and unique position in the Cradle to Cradle 
arena makes us anything but complacent or blind to other 
important environmental issues. Especially in the area of  
CO2, the Van Gansewinkel Groep can demonstrate several  
leading initiatives with a significant contribution to  
greenhouse gas reductions, both internally and with its  
customers. And recycling not only helps prevent raw material  
shortages, it also drives substantial CO2 reductions. 

For the Van Gansewinkel Groep it is not  
a matter of Cradle to Cradle or CO2,  
but Cradle to Cradle and CO2.

9.  Critical comment 10.  In brief 
For many decades, CO2 has been a major environmental 
theme. The urgency of global warming means that the world 
must act quickly and decisively. The same urgency has also 
resulted in controversial CO2 calculation models. 

Standards do exist for CO2 calculations (e.g. Green House 
Gas Protocol and ISO14064), but they’re not always 
interpreted in the same way. Consequently, differences in 
the chosen methodologies or protocols, for example, make 
research data between organizations rarely comparable. 

Therefore, index numbers can only be assessed when 
supported by full and proper accountability. Then, and  
only then, can they be included in a fair benchmark.  
The Van Gansewinkel Groep only presents  
CO2 index numbers that are independently  
assessed by the research agency TNO to  
ensure that not only the correct, but also  
the most consistent, interpretation  
is delivered.

•  For the Van Gansewinkel Groep, Cradle to Cradle and  
CO2 form important pillars in its sustainability policy. 

•  CO2 is a subject that is still climbing the agenda of 
companies and institutions around the world.  
Whether because they are required to compensate their 
emissions (ETS) or because they choose to formulate 
sustainability objectives voluntarily. 

•  The Van Gansewinkel Groep continues to develop a range 
of initiatives to reduce its own carbon footprint, including 
the use of ‘greener’ logistics solutions and improving the 
energy return of its waste-to-energy plants. 

•  Recycling preserves valuable raw materials and fuels,  
but also helps to significantly reduce CO2 emissions.  
The Van Gansewinkel Groep helps to optimize the 
separation of valuable waste streams, so that increased 
recycling – notably at its subsidiaries Maltha and  
Coolrec – is made possible. 

•  With Guarantees of Origin the Van Gansewinkel  
Groep has the opportunity to deliver  
an important and direct contribution  
to reducing customers’ own  
carbon footprints.

Head office
Eindhoven  

Flight Forum 240 
5657 DH  Eindhoven

T  +31 40 751 40 00 
F  +31 40 751 40 01

E  info@vangansewinkelgroep.com
I   www.vangansewinkelgroep.com

Van Gansewinkel Groep has published a similar 
booklet about Cradle to Cradle. This booklet can 
be ordered using the contact form on our website 
www.vangansewinkelgroep.com.  

Waste no more. That is the credo of the Van 
Gansewinkel Groep. We do not see waste as a residue but 
as the valuable beginning of a new cycle. Cradle to Cradle 
principles guide us in this process. But the recycling 
of waste also has an impact on a different theme that 
touches us all: the reduction of unwanted CO2 emissions. 

This booklet contains 10 things you need to know  
about CO2. What is it? Why isCO2 reduction necessary?  
How can waste management help? And what’s the  
Van Gansewinkel Groep’s role in all of this? 

 
10 things you need to know.

CO2 and waste
in a nutshell 

With our subsidiaries Van Gansewinkel, Coolrec, Maltha 

and AVR, we are active across the entire waste chain.

specialises in the collection and processing of waste.

specialises in recycling Cathode Ray Tubes (CRTs), 

 small household appliances, refrigeration and  

ICT equipment.

specialises in recycling glass.

specialises in converting waste to energy.

Coolrec

1.  What is CO2?  
What is Global Warming? 

CO2, also known as carbon dioxide, is essential for life on 
Earth. CO2 is central to photosynthesis, whereby plants and 
trees digest CO2 and convert it into oxygen, among other 
things. The presence of CO2 also helps to keep the heat  
of the sun within the earth’s atmosphere. As a result,  
the average temperature is 15 degrees  
above zero, instead of being  
18 degrees below. 

Increasing use of fossil fuels for energy production (since  
the Industrial Revolution), has helped drive up CO2 
emissions significantly. Secondly, deforestation means  
fewer plants and trees to absorb higher levels of CO2.  
The result? Rapidly increasing CO2 concentration that 
keeps more and more heat within the earth’s atmosphere. 
This leads to the greenhouse effect, also known as ‘global 
warming’. This warming leads to climate change, which 
can have severe consequences such as: rising sea levels; 
extreme weather conditions; and a negative impact on 
existing ecosystems. 

2.  CO2 equivalents
As well as CO2, methane (CH4), nitrous oxide (N2O)  
and a number of fluorinated gases (including Freon) all 
have an impact on global warming. The effect of all of 
these gases is called the ‘global warming potential’ and 
is expressed as CO2 -equivalents. So in this context, 
whenever there’s talk about CO2, it’s actually about  
CO2 -equivalents.

their CO2 allowance. The game of surplus and shortage of 
CO2 emissions ensures a fast growing trade in CO2 rights 
and the growth of the CO2 economy, which is already turning 
over billions of Euros. The strength of this instrument is that 
the climate issues of the future can impact the financial 
bottom line today. 

Consequently, CO2 has now become an important part 
of operational management within those companies and 
institutions registered in the ETS scheme. 

renewable projects in mainly developing countries. When an 
organization compensates their total carbon footprint in this 
way, it can claim to be carbon neutral.

4.  Carbon Footprint and  
CO2 compensation 

Reducing its carbon footprint is a Van Gansewinkel Groep 
high priority. Various initiatives are being rolled-out to 
achieve CO2 reduction targets, including: 

•  Using only green (self-generating) power at every  
Van Gansewinkel Groep location in Benelux. 

•  Deployment of economical diesel engines  
(EURO5/EEV-engines), electric vehicles  
and bio-gas collection vehicles for  
waste logistics. 

•  Increasing use of relatively  
economical transport over rail  
and water. 

•  Continuous improvement in the  
efficiency of our waste incinerators (R1-status),  
including the efficient recovery of released residual heat. 

5.  The Van Gansewinkel Groep 
CO2 initiatives 

The carbon footprint definition is at the heart of CO2 -trading 
and other reduction initiatives. The carbon footprint shows 
how much CO2 an organization emits across its operations 
and can therefore be seen as a sort of ‘pollution index’. It 
is the aggregate of a company or institution’s energy (not 
green) spend including gas, electricity and diesel.  
Often, other externally used fuels are included, such 
as public transport and air travel. To calculate a carbon 
footprint, many refer to the Greenhouse Gas Protocol  
and ISO14064.  

Organizations outside the ETS have the option to 
compensate their CO2 emissions (buy off) voluntarily with 
CO2 credits. The funds from compensation are invested in 

As well as these direct reduction examples, there are 
other initiatives that result in CO2 gains elsewhere in the 
chain. Consider the CFC emissions avoided by our Coolrec 
subsidiary’s processing of around one million refrigerators 
every year – preventing the use of even more fossil fuel.

3. Climate targets and CO2 trade
There’s worldwide agreement that further global warming 
needs to be prevented. The target - to stabilize global 
CO2 emissions within 10 years and halve them within 40 
years – and prevent a more than two degree rise in global 
temperatures to avert the worst effects of global warming. 

Political initiatives have led to various instruments  
being developed to reach climate targets.  
The EU Emission Trade Scheme (ETS)  
is an example. The ETS relates to  
CO2 trading within the EU, which  
obliges companies to balance  
their CO2 emissions by as much as  

The Van Gansewinkel Groep can also contribute directly  
to the reduction of its customers’ carbon footprint.  
With the production of around 500,000 MWh  
of green electricity each year, the Van  
Gansewinkel Groep is one of the largest  
renewable electricity producers in Benelux.  
Consequently, the Group receives CertiQ  
Guarantees of Origin (formerly green  
certificates) from controlling authorities.  
With these Guarantees of Origin, the Van  
Gansewinkel Groep can make customers’  
annual electricity consumption more sustainable–  
driving direct reductions in customers’ carbon footprints.

6.  Guarantees of Origin 

7.  CO2 reduction through  
waste separation 

Organizations can see whether their activities and 
choices also bring environmental gains elsewhere 
in the product chain.  An example is the waste 
separation. 
 
The pre-separation of waste streams makes 
recycling possible. Recycling often requires less 
energy than incineration and creates new materials 
for re-processing. As a result, waste separation can 
and does contribute significantly to the reduction 
of CO2 emissions. The Van Gansewinkel Groep 
helps to optimize the separation of valuable waste 
streams, so that increased recycling - notably at  
its subsidiaries Coolrec and  
Maltha – is made possible. 

Cradle to Cradle 
10 things you need to know.

Waste no more. That is the credo of the 
Van Gansewinkel Groep. We do not see waste as a 
residue but as the valuable beginning of a new cycle. 
And as such, waste embarks on another journey as 
new raw materials and even energy. Our views on 
raw materials, energy and waste management are in 
harmony with the Cradle to Cradle philosophy.  In this 
booklet we describe 10 things to know about the Cradle 
to Cradle concept. Why is it important, what is it and why 
does Cradle to Cradle fit so well with the 
Van Gansewinkel Groep?

8.  Cradle to Cradle is:  
Intelligent use of materials

Cradle to Cradle is about quality. Product quality is based 
on the quality of raw materials. Raw materials that are 
carefully and deliberately chosen and composed so they can 
be reused for the same purpose or function. This requires 
clever and innovative design. Consequently, Cradle to Cradle 
and innovation are closely linked and appeal to many people. 
Indeed, it is about the future and everyone wants to be part 
of it. Innovation requires collaboration. Cradle to Cradle is no 
different.

9.  Cradle to Cradle and the  
Van Gansewinkel Groep

This is essential to customers’ product designs. Knowledge 
of separation, recycling and processing techniques is a key 
link in the conservation of raw materials. Raw materials can 
remain in the cycle and be deployed time after time without 
any loss of quality, whilst continuing to preserve natural raw 
materials. As a result, the Van Gansewinkel Groep acts as a 
‘spider’ in the Cradle to Cradle web. Waste no more.

Resources are becoming increasingly scarce and will come 
progressively from renewable sources. The Van Gansewinkel 
Groep has access to those sources and has the required 
knowledge at their disposal. 

10.  Who does the 
Van Gansewinkel Groep work 
with on Cradle to Cradle  
projects?

The Van Gansewinkel 
Groep cooperates with 
various Cradle to Cradle 
partners on developing 
closed product cycles. 
Among others, we work 
together with Philips, 
Ahrend office furniture, 
carpet manufacturer 
Desso, Van Houtum Papier 
and tile manufacturer 
Mosa. Together, 
we explore how products 
can be designed so 
that at the end of the 
life cycle, they can be 
converted easily into new 
raw materials of equal or 
superior quality.

Together with Philips, we investigate how raw materials used in small 
household appliances can be reused in new Philips products.

With our subsidiaries Van Gansewinkel, Coolrec, Maltha 

and AVR, we are active across the entire waste chain.

specialises in the collection and processing of waste.

specialises in recycling Cathode Ray Tubes (CRTs), 

 small household appliances, refrigeration and  

ICT equipment.

specialises in recycling glass.

specialises in converting waste to energy.
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Coolrec

1. Why Cradle to Cradle?

Natural resources are running out. We can no longer extract 
raw materials from the earth to make products, use those 
products, sometimes recycle them and eventually throw 
them away. 

The result is increased waste and a negative impact on the 
environment. And more importantly, valuable raw materials 
are being lost forever. What if we use these materials in a 
smarter way so that they can be reused as raw materials for 
the same or other products, over and over again?

2.  Cradle to Cradle: Waste is food
Cradle to Cradle assumes that products are manufactured 
in such a way, so that at the end of their life cycle they 
become reusable or biodegradable as raw materials to 
create new, similar or premium products. This leads to 
infinite product cycles without any useless waste residues 
being created. After all, waste forms the raw material for 
new processes: ‘waste is food’.

3.  Cradle to Cradle takes nature 
as its model

Cradle to Cradle designs products and services taking nature 
as its lead. For example, consider a cherry tree.  Each year it 
produces numerous blossoms and cherries, with just a single 
goal: for one of those cherries to fall to the ground and a seed 
to take hold and germinate, so that a new cherry tree can grow. 
The cherry tree’s productivity is exuberant, even excessive. But 
nobody would call it waste. Why not? Because even the ‘non-
useful’ products of the tree have their purpose. Blossom falls 
to the ground, where it digests and fertilizes the soil; cherries 
are eaten by both animals and humans alike. A cherry tree 
produces no waste, simply enriching its entire environment, 
creating value.

4.  Cradle to Cradle: doing good 
things instead of just doing things 
less badly.

If people, like nature, succeeded in not producing any 
waste, then we wouldn’t need to insist on ‘less’, ‘more 
economical’ or ‘more efficient’. Performing less badly isn’t 
necessarily good either. Cradle to Cradle focuses not on 
limiting the adverse effects of production, but on improving 
the production itself. In the process, Cradle to Cradle 
already takes into account what will happen to a product 
when it is no longer used. Cradle to Cradle believes in 
opportunities, not ‘debt management’.

5.  Cradle to Cradle begins 
in design

Biological cycle: Multiple applications with 
composting at the end 
After their normal working lifespan, products in a biological cycle 
can be stripped of other nutrients, fibres, polymers and fuels. 
Finally they can be composted, feeding new organic resources. 
Designing for a biological cycle means: not polluting raw 
materials in the production process with harmful chemicals. Only 
fully organic raw materials can be reused safely and eventually 
composted. Putting back the raw materials we 
take from the earth.

Technical cycle: Reuse 
Resources like metals, plastics and mineral and ceramic 
products are being worked with in a technical cycle. Products 
in the technical cycle may be dismantled once they’ve been 
thrown away. Components can be melted down and reused 
in other products. Designing for a technical cycle means: 
ensuring that parts made of different materials can be easily 
separated and reused again. Only then can they be reused at 
the highest level.

In Cradle to Cradle thinking, raw materials are seen as 
nutrients. Cradle to Cradle distinguishes two cycles where 
raw materials can be reused over and over again, thanks to 
intentional Cradle to Cradle design: the biological and the 
technical cycles.

6.  Cradle to Cradle is: every day a  
step in the right direction. 

Design and production processes cannot change overnight. 
As a result, Cradle to Cradle is not something that is going 
to happen tomorrow, it requires long term vision and 
commitment. It is a step-by-step process that helps to 
improve the quality of products and encourages the smarter 
use of raw materials. Cradle to Cradle distinguishes several 
steps including: do not use harmful substances or materials; 
create a positive list of substances and materials that are 
known to be harmless and safe to use; and use only products 
and materials on the positive list.

This booklet has been developed in collaboration with 
Drukkerij Knoops and printed with ink that carries the Cradle 
to Cradle quality mark. The paper is FSC, the most nature-friendly 
paper currently available. This booklet is not completely Cradle 
to Cradle but is the best that is possible today. 

7.  Cradle to Cradle:  
product chains through 
close cooperation

The success of the Cradle to Cradle concept depends on 
collaboration between various parties throughout product 
chains and across product cycles. Making a Cradle to 
Cradle product alone is not enough. It also requires that raw 
materials are delivered back to the manufacturer after use of 
the product (or another manufacturer which can use the raw 
materials). This requires return systems and processes and 
parties who prepare products for reuse.
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Each year, people in The Netherlands 
and Belgium put millions of tons  
of household waste on the street.  
Together with the combustible  
industrial waste, it is burned in  
incinerators. The Van Gansewinkel 
Groep processes approximately 
1.5 million tons of waste in its 
incinerators.The process removes the 
waste, but we get something in 
return: energy and raw materials. 
A single bin bag provides enough 
energy for someone to have seven 
showers.

We collecte garbage from one million 
homes partly by the collection arm of 
Van Gansewinkel and partly through 
the Van Gansewinkel Groep’s Public 
Services division. The latter’s services  
include advice, such as municipal  
cleaning service optimisation, to com-
plete outsourcing of collection and 
processing, the management of which  
is provided by both the local council 
and the Van Gansewinkel Groep’s 
Public Services division.

The household waste is incinerated 
together with the industrial waste we’ve 
collected. The net energy production 
of our incinerators corresponds to the 
annual energy consumption of about 
200,000 households.

After waste combustion (non-)ferrous 
metals, residue ash and fly ash remain. 
The metals go back to the metal indus-
try. The bottom ash is cooled and sieved 
and then used in road construction.  
The fly ash consists of fine ash particles  
mixed with exhaust gases during  
combustion. With a smoke gas cleaning 
process the fly ash is extracted and  
then used as raw material in the asphalt 
and cement industry. A&G, 100% subsi-
diary of the Van Gansewinkel Groep,  
is amongst others specialised on this 
market. The remaining exhaust gases 
are purified in a washing tower and 
filter system and then released. The 
smoke that ends up in the chimneys 
is cleaner than the air we normally 
breathe.

Corporate brochure 
An overview of all activities of Van  
Gansewinkel Groep. Who we are,  
what we do, and how we achieve this. 

Van Gansewinkel Groep published various  
publications. These can be ordered at: 

www.vangansewinkelgroep.com 

You will also find an interactive version of our  
annual report here. 

Annual reports
Van Gansewinkel Groep’s annual reports 
are publications of our accountability to 
all our stakeholders. The sustainability 
reports are integrated in the (financial) 
annual reports. 

2009

2008

CO2-leaflet
This booklet contains 10 things you need 
to know about CO2. What is it? Why is CO2 
reduction necessary?
How can waste management help?  
And what’s Van Gansewinkel Groep’s role 
in all of this?

Corporate film
In this presentation we tell you who we  
are and what we do. Look and listen why 
we believe ‘Waste no more’. 

Games
We challenge you to make something 
beautiful out of waste! 
Order a CD-ROM now which contains 
three great games all to do with waste. 

Cradle to Cradle-leaflet
In this booklet we describe 10 things  
worth knowing about the Cradle to Cradle  
concept. Why is Cradle to Cradle impor-
tant, what does it mean and why does 
Cradle to Cradle suit Van Gansewinkel 
Groep so well? 

Sustainable print

This annual report has been printed on ‘Revive Pure 
White Offset’ paper. This paper complies with the 
strictest environmental norms. It is made of 100 per 
cent recycled fibres and carries the FSC label. This label 
guarantees a sustainable source. The annual report is 
printed with K+E F918 Supreme BIOsheet offset-inks, 
which contain chlorine free yellow pigment. The binders 
of these inks are materials produced completely from 
natural resources that are biodegradable.
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The ‘We’ feeling of the Van Gansewinkel Groep

We started this report with a tribute to our customers. We dared even use the cliché -  

‘partners’, but that’s because our relationship has a lot to do with confidence. Without the 

full insight into our customers’ business processes, we wouldn’t be able to find the solutions 

together that we do, nor achieve the results that you’ve become accustomed to - nor be able  

to become acquainted yourself with these achievements in this overview. 

And let’s talk about knowledge. Without the knowledge that customers share with us, we are 

nowhere. Naturally, we wouldn’t be anywhere without our professional and dedicated staff 

and all other stakeholders either, but without customers, there would be no Van Gansewinkel 

Groep, no Coolrec, no Maltha, no AVR. Customers are the partners that have maintained  

lasting relationships with us and will do so for years to come. This might sound like a  

platitude, but for us customers are much more than clients, increasingly they are partners  

in both our vision and philosophy: ‘Waste no more.’ And it’s partly because of this empathy, 

this resonance, that we can perform where it shows up best: directly at source. 

We aim to catch waste at its creation. Better still before it is created - so that we can complete 

the circle. On the facing page you can see what we do and who we do it for. You’ll notice  

diversity across our operations: the wide variety of companies, institutions and governments 

where we’re active every day - there isn’t an industry where we do not operate. And thanks  

to a unique collaboration, we can say: “together we make something beautiful.”  

And for this, thank you.
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